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Summary Total IPT %
Proposal 71.6%
Canceled or on Hold 0.0%  
Active 100.0%
Complete 78.5%
Total 85.1%

Proposal Pipeline Count PIJ Count
 $ Quote
Amount 

 $ PO 
Amount 

 $ Invoice 
Amount 

Total 
Seats

IPT 
Seats

Start 
Date

End 
Date

Sched. % 
Complete

Actual % 
Complete Status

Proposal
ADOT 1 1 91,145.79$              0 0
DES 2 0 -$                        33 0
DOR 1 -$                        0 0
DPS 1 1 494,994.73$            0 0
ASDB 1 1 50,140.64$              33 33
ASRS 1 1 623,028.32$            50 50
Total 7 4 1,259,309.48$         116 83

Canceled and Projects on Hold
Total

Projects Count PIJ #
 $ Quote
Amount 

$ PO 
Amount 

Job Change 
Orders 

Total 
Seats

IPT 
Seats

Actual Start 
Date

Sched. 
End Date

Sched. % 
Complete

Actual % 
Complete Status

Active
AHCCCS Remote Office 1 HC08006 58,072.81$              51,702.35$         0 0 01/22/08 06/13/08
ASDB. PDSD Greenfield 1 SD08001 119,320.47$            119,320.47$       20,477.56$          80 80 02/20/08 06/06/08
ADOA. GSD 1 ADISD 65,127.58$              65,127.58$         0 0 04/07/08 06/30/08
DPS. TN Crime Lab 1 PS08011 52,361.08$              52,361.08$         200 200 06/03/08 07/24/08
Total 4 294,881.94$            288,511.48$       20,477.56$          280 280

Projects Count PIJ #
 $ Quote
Amount 

$ PO 
Amount 

 $ Invoice 
Amount 

Total 
Seats

IPT 
Seats

Sched. 
End Date

Actual 
End Date

Sched. % 
Complete

Actual % 
Complete Status

Complete
Equipment/AssetTracking 22 269,602.99$        100.0%

DES. 515 N 51st Ave 1 DE08007 676,921.90$            676,921.90$       396 311 06/10/08 06/09/08 100.0% 100.0%
ADOT. EOL Data 1 DT07010 106,800.00$            106,800.00$       0 0 01/31/08 06/02/08 100.0% 100.0%
Total 2 783,721.90$            783,721.90$       269,602.99$        396 311

Greenfield Site Expansion - Voice and Data-50 IP Agents 
Internet connectivity - Badge Readers-Badging Office Infrastructure
Greenfield Expansion - IPT (JCO=Equipment ATA devices/strobes)

Comments

Remote Office Connectivity-Phase 1-(3) Pilot sites Phase 2-(7) add'l site

Comments

ADOT Funded - Services and Installation FY08 EOL Router Replacemen

FY08 Equipment and Labor Spend (non-DMT)

Voice and Data Replacement - TDM / IP

15.4% 269,602.99$                      -$                             
269,602.99$                     

783,721.90$               
13 1,072,233.38$            -$                            100.0% 2,337,913.32$                    

4 30.8%

Total $ 
PO Amount

Total $ 
Invoice Amount

288,511.48$               
2

1,259,309.48$                     

783,721.90$                        

0
294,881.94$                        

0% -$                                    0

Total IPT Seats
83

Total Seats

0
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116

Total % 
of Count

53.8%7

Total $ 
Quote Amount

Variance:
Invoice / QuoteTotal Count

280

Agency Approvals/AZNet Engineering - E911 Solution

311396
792

Comments

280

674

Encanto Nortel upgrade and expansion - funded by grant

AZNet Requirements/Scope - CC Monitoring, Workforce Management/W
AZNet Scope and Requirements - Server Move to new Data Center/Info C

Agency Approvals - Voice Replacement.24th Ave Co-Op
AZNet Scope/Requirements - Avaya Enhancements Upgrade HQ-50 IP A


